North Edwards Water District
General Meeting
June 15, 2026, Minutes

PLACE: 13525 Fran Street North Edwards, CA TIME: 5:00 PM
ATTENDEES
Directors Administrator

Gary Westmoreland, President
Mark Swann, Vice President
Shelley Thurman, Secretary
Susan Galloway, Treasurer

Staff

Erin Bachara, Secretary
Estevan Garibay, Regional Manager

1) CALLTO ORDER
a. Meeting called to order at 5:07 PM by President Gary Westmoreland.

2) PLEDGE OF ALLEGIANCE

3) DIRECTORS’ ROLL CALL:
Director’s Present:
a. Gary Westmoreland, President
b. Shelly Thurman, Board Member
c. Susan Galloway, Board Member

4) PUBLIC time:
N/A
5) CONSENT AGENDA:



A. FINANCIAL REPORT:

a. Director Galloway asked if we could move money from NEWD checking account to savings
account. All board members agreed to move $20,000 to from checking to savings account.
B. BOARD MEETING MINUTES:
a. Director Thurman 1%t a motion to accept May 18, 2026, minutes, President Westmoreland 2
motion. Motion approved.

PROPOSED 2026/2027 NEWD OPERATIONS BUDGET: MAINTENANCE & DISTRIBUTION REPORT:
Director Galloway 1°t a motion to accept 2026/2027 Operation Budget, President
Westmoreland 2" motion. Motion approved.

2026 RATE INCREASE:
We need to stick with the process at this point. Review it again next year.

GENERAL MANERGERS’ REPORT:
N/A
MAINTENANCE &DISTRIBUTION REPORT:
NEWD Operations Report
May 2026
Customer complaints
No customer complaints.
Customer Shut offs
10 Shut off letters sent out.
3 Customers were shut off and locked off due to non-payment. All customers are back on.
Water main and service line leaks
No Main Leaks 1 Service line leak

Others

4-meter replacements.



Leak on Clement St. McLain’s. Pothole to locate leak on asphalt. Once located excavate down and

expose leak, repair service line and back fill and compact. add temp AC patch and clean up area at
13386 Clement St.

Water turned on for realtor. Fran St.
Lock off on Margo St. No account.

2 new accounts.

Production: 2.254 mg

Sold: 2.011 mg

Loss: 10.8%

10) Board Members: Checks given.

11) ADJOURNMENT: Director Thurman motions to adjourn meeting, Director Galloway 2nds motion.
Meeting adjourned at 5:41pm.



